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ST DOMINIC’S GRAMMAR SCHOOL

Anti-Bullying and Cyberbullying Policy

Prevention, reporting, response, support and review

Whole School: Nursery, Early Years, Prep, Senior School and Sixth Form; school

Applies to transport, visits, clubs, fixtures, holiday provision and relevant conduct beyond
school

Policy owner Headmaster

Operational lead Head of Senior / Head of Lower and the pastoral team

Safeguarding lead Designated Safeguarding Lead: Mrs Nikki Hastings-Smith

Governance oversight Proprietor and Chair of Governors

Approval To be approved for the 2026-2027 academic year

At least annually; sooner after significant incidents, statutory change or identified

Review cycle .
learning

Availability School website and, on request, from the School office

Safeguarding and Child Protection; Behaviour; Online Safety and Acceptable Use;
Related policies Mobile Phones; SEND; Equality and Accessibility; RSE/PSHE; Complaints;
Exclusions; Data Protection

Report concerns promptly

A pupil may tell any trusted adult. Staff must record and pass every suspected bullying concern to the
relevant pastoral lead on the same working day. Where there may be abuse, significant harm, sexual
violence or harassment, exploitation, self-harm or another safeguarding risk, the Safeguarding and Child
Protection Policy takes priority and the DSL must be informed immediately.

1. Purpose and statutory basis

St Dominic’s is committed to a safe, respectful and inclusive community in which every pupil can learn and
participate without fear. Bullying is unacceptable. The School will prevent bullying so far as reasonably
practicable, respond promptly to concerns and support all those affected.

This policy implements paragraph 10 of the Education (Independent School Standards) Regulations 2014 and
supports the proprietor’s duties under Parts 3 and 8 of the Standards. It has regard to Keeping Children Safe in
Education 2026 (KCSIE), Working Together to Safeguard Children 2026, the Equality Act 2010, the Human
Rights Act 1998, the Children Act 1989 and 2004, the Education and Inspections Act 2006, the Prevent duty,
current EYFS requirements and relevant DfE advice.

The School’s approach is preventative, responsive and evidence-led. A written policy is not enough: leaders
must ensure that it is understood, implemented consistently, evaluated through records and pupil voice, and
improved where patterns or weaknesses are identified.

2. Scope and guiding principles

This policy covers bullying by or against pupils, whether face-to-face or online, on school premises, during
school activities or transport, and beyond school where behaviour affects pupils, the orderly running of the
School or the welfare of the community. The School may act on relevant off-site conduct in accordance with its
Behaviour Policy.

e Everyreport will be taken seriously, listened to without judgement and assessed on its facts.
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e The immediate safety, wishes and needs of the pupil affected will be considered, but staff cannot promise
secrecy.
e No pupil will be blamed for being bullied or expected to resolve a harmful power imbalance alone.
e Retaliation, intimidation or pressure not to report will be treated as a serious further concern.
e Responses will be fair, proportionate, age-appropriate and consistent with safeguarding, SEND and
equality duties.
e The School will avoid labels where possible and refer to “the pupil affected” and “the pupil whose
behaviour is causing concern”.
e The absence of reports is not evidence that bullying is not occurring; staff must remain professionally
curious.
Bullying involving adults is addressed through the Staff Code of Conduct, safeguarding, low-level concerns,
grievance or complaints procedures as appropriate. A pupil report about an adult must be passed immediately
to the Headmaster, or to the Chair if it concerns the Headmaster, under the safeguarding/allegations
procedures.

3. Definition and thresholds

Bullying is behaviour by an individual or group, usually repeated over time, that intentionally hurts another
individual or group physically or emotionally and commonly involves an imbalance of power. The imbalance
may arise from status, numbers, age, strength, confidence, social influence, access to information,
vulnerability or technology. Perceived impact and context are considered alongside intention.

A single incident may not meet the usual definition of bullying, but it will never be dismissed. It may be serious
misconduct, prejudice-related behaviour, harassment, abuse or a safeguarding matter and will be recorded
and addressed under the appropriate policy. Repeated “low-level” incidents can form a harmful pattern and
must be considered cumulatively.

May be bullying May require another or additional route

One-off conflict, friendship difficulty or mutual
disagreement—respond through pastoral/behaviour
procedures while checking for power imbalance or
pattern

Repeated targeted name-calling, exclusion, humiliation,
threats, coercion, spreading rumours or damaging
possessions

Child-on-child abuse, sexual violence/harassment,
sharing nudes, exploitation, hate crime or significant
harm—Safeguarding Policy and DSL

Physical, verbal, relational, sexual, prejudice-based or
online behaviour causing harm

Accidental hurt or developmentally typical conflictin
younger children—teach, support and monitor; escalate
if persistent or harmful

Harm disguised as “banter”, a joke, initiation, play or
tradition

4. Forms and examples of bullying

Form Examples

Hitting, kicking, pushing, pinching, spitting, unwanted touching, blocking movement,

Physical
ysica taking or damaging property, coercing another to act, or deliberately rough “play”.

Threats, insults, name-calling, mimicry, humiliating comments, taunts, sexualised

Verbal . . - o »
comments, threats to disclose information or repeated sarcastic “jokes”.

Deliberate exclusion, controlling friendships, ostracism, whispering campaigns,
Relational / hidden malicious gossip, social manipulation, coercive loyalty tests, secret signals or
encouraging others to isolate a pupil.

Targeting actual or perceived race, nationality, culture, religion or belief, sex, sexual
orientation, gender reassignment, disability, SEND, pregnancy/maternity or association
with someone who has a protected characteristic.

Prejudice-based /
discriminatory
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Form Examples

Targeting appearance, health, neurodivergence, language, accent, family circumstance,
Identity or circumstance socio-economic background, adoption, looked-after status, caring responsibilities,
bereavement or being new to the School.

Sexual comments, rating, rumours, unwanted attention or contact, coercion, image-
Sexual bullying based abuse or harassment. This may be child-on-child abuse and must be referred to
the DSL.

Harm through messaging, gaming, social media, group chats, email, images, video,
Cyberbullying smart devices or collaborative platforms, whether on a school or personal
account/device.

5. Cyberbullying and technology-assisted harm

Cyberbullying can be continuous, rapidly amplified, persistent and difficult to escape. A large or invisible
audience, anonymity, permanence, searchability and the movement between online and offline life may
increase harm. Conduct outside school can significantly affect safety and relationships in school.

e abusive, threatening or humiliating messages, posts, comments, polls, memes or reaction content;

e deliberate exclusion from group chats, online games or collaborative work;

e impersonation, fake accounts, hacking, password misuse, doxxing or disclosure of private information;

e non-consensual recording, editing or sharing of images, video, voice or messages;

e sharing, threatening to share, or manipulating nude or semi-nude material;

e Al-generated or Al-altered content, including deepfakes, cloned voices, fabricated screenshots or

sexualised images used to humiliate, deceive or harass;

e coordinated pile-ons, repeated tagging, malicious reporting, stalking, monitoring or location tracking; and

e liking, forwarding, reposting or otherwise amplifying harmful material.
Pupils must not be asked to delete relevant evidence before it is secured. Staff should preserve available URLs,
usernames, dates, screenshots and platform information lawfully, avoid viewing or forwarding illegal or sexual
imagery, and follow the Safeguarding Policy and UKCIS guidance. The School may use proportionate searching,
screening, confiscation and device/network investigation powers under its published policies and the law.

In line with KCSIE 2026 and the School’s Mobile Phone Policy, the School is mobile-phone-free by default
throughout the school day, subject only to authorised exceptions. Filtering and monitoring support
safeguarding but do not replace staff vigilance, reporting, education or parental partnership.

6. Child-on-child abuse and safeguarding

KCSIE recognises bullying—including cyberbullying, prejudice-based and discriminatory bullying—as a form of
child-on-child abuse. Bullying may coexist with physical abuse, abuse in intimate relationships, sexual
violence or harassment, image-based abuse, initiation/hazing, exploitation, coercive control or criminal
behaviour.

The DSL must be informed immediately where there is reasonable cause to suspect significant harm or a
concern involving sexual violence or harassment, sharing nudes/semi-nudes, serious physical violence,
exploitation, hate crime, threats with weapons, self-harm/suicidal ideation, radicalisation or persistent serious
abuse. The DSL will consider referral to children’s social care, police, early help or other agencies and whether
arisk and needs assessment is required.

No mediation for abuse

Restorative work or mediation must never be used to minimise abuse, create unsafe contact, imply
shared blame or replace a safeguarding response. [t may be considered only after risk assessment, with
informed agreement, where the pupil affected feels safe and participation is genuinely voluntary.
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7. Vulnerability, equality and reasonable adjustments

Any pupil can experience or display bullying behaviour. Some pupils face increased vulnerability or barriers to
reporting, including pupils with SEND or disabilities, communication needs, care experience, caring
responsibilities, English as an additional language, mental-health needs, social isolation or previous trauma.
Pupils may also be targeted because of actual or perceived protected characteristics or association with
another person.

Staff must not assume that a change in behaviour is simply part of a pupil’s condition or personality. The
School will make reasonable adjustments to reporting, interviews, support, sanctions and reintegration.
Adjustments will help a pupil access a fair process; they will not excuse harmful behaviour or reduce
protection for others. The SENCo, DSL and parents will be involved where appropriate.

8. Early Years and younger children

Young children may display hurtful behaviour without the persistence, intent or understanding usually
associated with bullying. Staff will intervene promptly, name the behaviour, support the child affected, teach
empathy, boundaries and emotional regulation, involve parents where appropriate and monitor recurrence.
Persistent, targeted or serious behaviour will be treated under this policy and safeguarding procedures. EYFS
records and action will reflect the child’s age and stage of development.

9. Signs that a pupil may need help

Possible indicators include unexplained injuries or damaged belongings; reluctance to attend school or use
transport; attendance changes; deterioration in work; withdrawal, anxiety, anger or distress; loss of friends;
avoiding particular places; repeated requests for money; sleep or eating changes; online distress; self-harm; or
sudden changes in device use. No sign proves bullying, and some pupils show no outward sign. Staff must
listen, ask open questions and share concerns through the pastoral or safeguarding route.

10. Responsibilities

Role ‘ Responsibilities

Ensure the Standard is met consistently; approve and oversee the strategy; scrutinise
Proprietor / governors trends, vulnerable groups, serious cases, timeliness, pupil voice and the impact of
actions; challenge leaders and ensure resources/training.

Set culture; ensure policy implementation, staffing, training and cross-school

Headmaster . . . .
consistency; oversee serious cases and external reporting; assure the proprietor.

Lead safeguarding triage and referrals; advise on child-on-child abuse, information
DSL and deputies sharing, risk assessment and support; ensure safeguarding records link appropriately
with the bullying log.

Coordinate reports, investigation, parental communication, action plans,
sanctions/support, follow-up and central recording; identify patterns in pupils,
groups, locations and online spaces.

Heads of Phase / pastoral
leads

Advise on vulnerability, communication, reasonable adjustments, support and fair

SENC
° application of behaviour procedures.

Remain vigilant; intervene safely; listen and reassure; record facts; report the same
All staff and volunteers working day; preserve evidence; maintain confidentiality; never dismiss conduct as
banter or tell pupils to resolve it alone.

Treat others with dignity; report concerns about themselves or others; do not join,
Pupils like, forward or amplify bullying; preserve evidence safely; cooperate honestly and
avoid retaliation.

Report concerns promptly; preserve evidence; avoid direct confrontation or online

Parents/carers . . . . . .
discussion; work with the School; reinforce respectful and safe online behaviour.
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11. Prevention strategy

The School will use a whole-school approach that includes:

e clear expectations through the Behaviour Policy, Staff Code of Conduct, admissions information, pupil
induction and regular reminders;

e age-appropriate teaching through PSHE/RSE, computing, assemblies, collective worship, form time,
literature, drama and current affairs on respectful relationships, consent, protected characteristics, digital
citizenship, bystander action and help-seeking;

e staff induction and regular training on signs, SEND, prejudice, child-on-child abuse, harmful sexual
behaviour, online/Al harms, recording, investigation and restorative practice;

e visible, approachable supervision informed by incident data, pupil feedback and risk assessment,
especially at transitions, corridors, toilets, changing areas, transport, lunch/break and online learning
spaces;

e safe recruitment, effective filtering and monitoring, mobile-phone controls and clear acceptable-use
expectations;

e supportive transition and buddy arrangements for new and vulnerable pupils;

e regular pupil voice through the Anti-Bullying Council, School Council, surveys, focus groups and
safeguarding discussions, with feedback on resulting actions;

e positive recognition of kindness, inclusion, responsibility and safe bystander behaviour; and

e engagement with parents through guidance, events and timely communication about emerging risks.

12. How pupils and parents can report

Pupils can report to any trusted adult, including a form tutor, class teacher, Head of Phase, member of the
pastoral team, DSL/deputy, school nhurse or Headmaster. They may report in person, in writing, through the
School’s designated concern/reporting box or approved electronic route, or through a friend or parent. A
witness or bystander should report; they should not intervene physically or place themselves at risk.

Parents should normally contact the class/form teacher or relevant Head of Phase/pastoral lead. Urgent
safeguarding concerns should be directed immediately to the DSL. If a parent remains dissatisfied with the
School’s handling, the Complaints Procedure is available. A complaint will not interrupt necessary
safeguarding or protective action.

Anonymous reports will be assessed according to detail, credibility, seriousness, risk and corroboration. They
will not be ignored, although anonymity may limit follow-up. Staff will explain that information may need to be
shared on a need-to-know basis to keep people safe; confidentiality cannot be guaranteed absolutely.

13. Staff response: immediate action

1. Ensure immediate safety; obtain first aid or emergency assistance where required.

2. Listen calmly, take the report seriously, avoid leading questions and thank the pupil for speaking.

3.Do not promise secrecy, confront the other pupil, arrange an immediate apology or bring pupils together.

4.Record the pupil’s own words, observable facts, date/time, location, witnesses, online evidence and
immediate action.

5.Pass the concern to the pastoral lead on the same working day and to the DSL immediately where
safeguarding criteria may apply.

6.Take proportionate steps to prevent contact, retaliation, evidence loss or further online circulation while
avoiding premature findings.

14. Assessment and investigation

The pastoral lead, with the DSL where appropriate, will make an initial assessment normally by the end of the
next working day. Urgent cases are addressed immediately. The assessment will consider severity, repetition,
intent, impact, power imbalance, vulnerability, protected characteristics, online reach, possible crime,
safeguarding thresholds, previous incidents and the wishes of the pupil affected.

A trained, sufficiently independent member of staff will investigate proportionately. They will normally:

e create a chronology and review earlier records for patterns;
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e speak separately with the pupil affected, the pupil whose behaviour is causing concern and relevant
withesses;

e offer communication support, reasonable adjustments and an accompanying trusted adult where helpful;

e secure lawful evidence and consult IT/safeguarding specialists where necessary;

e consider accounts fairly without requiring the pupil affected to confront the other pupil;

e keep a written record of evidence, findings, decisions and rationale; and

o liaise with external agencies where required, allowing police or social care primacy.

The School will not delay protective support while a finding is considered. It will aim to complete ordinary
school-level enquiries promptly, normally within ten working days, but complex safeguarding, police, absence
or digital-evidence issues may require longer. Those involved will receive appropriate updates.

15. Parents, findings and communication

Parents of pupils directly involved will normally be informed early, subject to safeguarding advice and the best
interests of the child. The School may delay or limit parental contact where this could place a child at risk,
prejudice an external investigation or conflict with legal obligations. Communication will be factual and must
protect other pupils’ personal data.

Findings will be made on the balance of probabilities for school disciplinary purposes, unless another
procedure requires a different approach. The outcome may be substantiated, partially substantiated,
unsubstantiated or unfounded. “Unsubstantiated” does not mean that a report was false. The School will tell
each family what can properly be shared, what safety/support arrangements apply to their child and how
concerns about handling may be raised.

16. Response, sanctions and support

The response will be proportionate to seriousness, impact, repetition, age, understanding, previous action and
safeguarding/equality considerations. It may include education and reflection; increased supervision; seating,
transport or timetable arrangements; boundaries on contact or technology; parental meetings; behaviour
targets; loss of privileges; detention; suspension; or permanent exclusion in accordance with the Behaviour
and Exclusions policies. Serious conduct may be referred to police, children’s social care or another agency.

Support for the pupil affected may include a named adult, safe space, check-ins, counselling/wellbeing
support, peer or timetable support, assistance with online reporting/removal, academic support, safety
planning and external services. The pupil should be involved in planning and not be required to change routine
unless this is necessary, proportionate and agreed as far as possible.

The pupil whose behaviour caused concern will receive clear boundaries and proportionate consequences
together with support to understand impact, address underlying needs and change behaviour. Safeguarding
concerns about that pupil will be acted upon. Support does not remove accountability.

Restorative work or an apology may be helpful only after risk assessment, when voluntary and not as a
substitute for sanctions or safeguarding action. There must be no forced face-to-face meeting.

17. Follow-up, reintegration and retaliation

A named member of staff will check that the behaviour has stopped and that support is effective. Check-ins
will normally occur within two school days of the initial action, after approximately one week and again within
four school weeks, adjusted to risk and school holidays. Longer monitoring will be used for serious, persistent
oronline cases.

The School will monitor attendance, wellbeing, learning, peer relationships, transport and online
repercussions. Any retaliation, renewed contact, intimidation, exclusion or pressure to withdraw a report will
be recorded and treated as a serious further incident. Plans will be revised promptly if risk persists.
Reintegration after suspension or prolonged absence will include safety, support and communication
arrangements.
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18. Recording and information sharing

Every suspected or confirmed bullying incident will be entered on the central bullying log. Safeguarding
information will also be recorded on the School’s secure safeguarding system where appropriate. Records will
distinguish allegations, findings and actions and include:

e dates, locations, form/year group and people involved;

e type of behaviour, including cyber, sexual, prejudice/discriminatory and relevant protected characteristic
or vulnerability;

e source of report, pupil voice, witnesses and evidence;

e risk/safeguarding assessment and referrals;

e parental communication;

e finding and decision rationale;

e sanctions, support, safety plan and responsible staff; and

o follow-up dates, effectiveness, recurrence and closure rationale.

Information will be shared only with those who need it for safeguarding, investigation, support, legal or
regulatory purposes. The School will comply with UK GDPR and the Data Protection Act 2018; data protection is
not a barrier to necessary safeguarding information sharing. Records will be retained under the School’s
retention schedule and any safeguarding or legal hold.

19. Monitoring, governance and ISI assurance

The operational lead and DSL will review records at least half-termly and after every serious incident. Analysis
will consider frequency, severity, recurrence, timeliness, outcomes, vulnerable groups, protected
characteristics, year groups, individuals, peer groups, locations, transport, online platforms, reporting routes,
attendance/wellbeing impact and whether actions worked.

The Headmaster will report anonymised themes, serious cases, referrals, response times, repeat concerns,
pupil/parent feedback and completed improvement actions to the proprietor/governors at least termly. School
Management Committee will triangulate policy, records, pupil voice, staff understanding, observations and
complaints rather than relying only on incident numbers. Low reporting will be explored, not automatically
treated as success.

Leaders will use findings to amend supervision, curriculum, staffing, training, environment, technology controls
and risk assessments. Actions will have named owners, deadlines and evidence of completion. The policy’s
effectiveness will be reviewed annually through data, pupil voice and stakeholder feedback.

20. Complaints and external support

Concerns about the implementation of this policy should first be raised with the relevant Head of Phase or
Headmaster. Parents may use the School’s Complaints Procedure. Complaints about safeguarding practice
may also be raised through appropriate safeguarding or whistleblowing routes. Nothing in the complaints
process prevents a person contacting police, children’s social care or another competent authority where
appropriate.

Support Contact / purpose

Childline 0800 1111 or childline.org.uk — confidential support for children and young people.
CEOP ceop.police.uk — report online sexual abuse or grooming.

Police 999 where there is immediate danger; 101 for non-emergency advice/reporting.
Family Lives / Bullying UK bullying.co.uk — information and support for families.

NSPCC nspcc.org.uk — advice on bullying, cyberbullying and child protection.

Appendix A — Pupil reporting guide

e Get safe. Move away, block contact where safe and seek an adult immediately if anyone is at risk.
e Tell a trusted adult. You can ask a friend or parent to help. Keep telling until someone helps.
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Save evidence safely. Do not forward harmful content or keep sexual images; show an adult and follow
their advice.

Do not retaliate. Do not fight, threaten, post back or organise others.

Ask what happens next. Staff will explain what they can, involve you in a safety plan and check that the
behaviour stops.

Report for others. Bystanders can make a decisive difference by not joining in, not forwarding and getting
help.

Appendix B — Staff incident and response checklist

O Immediate safety/first aid addressed.

O Pupil listened to; own words recorded; confidentiality explained.
[0 Pastoral lead notified same working day.

e [1DSL notified immediately where safeguarding may apply.

[0 Online evidence preserved lawfully; no sexual imagery copied or forwarded.
[J Earlier records and pattern checked.

U Parents informed or safeguarding rationale for delay recorded.
U Investigator, finding and rationale recorded.

0] Safety, support, sanctions and anti-retaliation plan recorded.

[ Follow-ups scheduled and effectiveness checked.

e [ Central log and safeguarding system updated as appropriate.

O Themes or control weakness escalated to leaders/governance.

Key legal and guidance references

Education (Independent School Standards) Regulations 2014 (Schedule, Parts 3, 6 and 8); Early Years Foundation Stage
statutory framework; Keeping Children Safe in Education 2026; Working Together to Safeguard Children 2026; Staffordshire
safeguarding-partnership procedures; Preventing and Tackling Bullying; DfE cyberbullying, mobile phones, behaviour,
searching/screening/confiscation, online safety and sharing nudes and semi-nudes guidance; Equality Act 2010; Human
Rights Act 1998; Children Acts 1989 and 2004; Education and Inspections Act 2006.

Page 8



