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ST DOMINIC’S 

GRAMMAR SCHOOL 

PASTORAL CARE AND 
PUPIL WELLBEING POLICY 

Academic year 2026–27 

 

OUR PASTORAL COMMITMENT 
Every pupil is known, valued, listened to and supported to flourish in mind, body and spirit. 

 

VERITAS 

A safe, caring and inclusive community from EYFS to Sixth Form 
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Document control 

CONTROL DETAIL 

Policy owner Headmaster 

Accountable body Governing Body 

Operational leads Headmaster and Senior Leadership Team; DSL for safeguarding; phase and 
pastoral leaders 

Scope All pupils, staff, volunteers and relevant contractors, EYFS to Sixth Form 

Academic year 2026–27 

Approval date 23-8-2026 

Effective from 1 September 2026 

Next review By 31 August 2027, or earlier following a material change 

Publication Available to staff and parents; explained to pupils in an age-appropriate way 

Policy status 
This is the School’s overarching pastoral-care framework. It should be read with the Safeguarding and Child Protection, 
Behaviour, Anti-Bullying, Attendance, SEND, Accessibility and Equal Opportunities, First Aid and Medical, Online Safety, 
Missing Pupil, Complaints, PSHE/RSE and Staff Code of Conduct policies. Where a safeguarding concern arises, the 
Safeguarding and Child Protection Policy takes priority. 
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1. Purpose and principles 
The wellbeing of pupils is paramount. St Dominic’s provides a safe, secure, happy and supportive community in which pupils 
can thrive academically, socially, emotionally, spiritually and physically. Pastoral care is not a separate service: it is the daily 
responsibility of every adult and is integral to teaching, safeguarding, behaviour, attendance, inclusion and personal 
development. 

CHILD-CENTRED PRACTICE 
Staff act in the pupil’s best interests, listen without judgement, remain professionally curious, avoid promises of secrecy and 
secure the right help at the right time. 

 

The School’s approach is: 

• preventative and relational, creating belonging and trusted relationships before difficulties arise; 
• inclusive and trauma-aware, while maintaining clear boundaries and high expectations; 
• developmentally appropriate from EYFS to Sixth Form and responsive to SEND, disability, language, culture and lived 

experience; 
• graduated and evidence-informed, matching support to need and reviewing impact; 
• safeguarding-led, recognising that mental-health or behavioural presentation may indicate abuse, neglect, exploitation or 

another unmet need; 
• collaborative, working with pupils, parents and external professionals while respecting children’s rights and 

confidentiality. 

2. Pastoral aims and whole-school model 

2.1 Aims 

• ensure pupils feel safe, known, respected and able to seek help; 
• develop self-knowledge, self-esteem, confidence, resilience, empathy and independence; 
• promote healthy relationships, responsible choices, physical health and mental wellbeing; 
• identify emerging needs early and remove barriers to participation, attendance and learning; 
• prevent bullying, discrimination, harassment, sexual harassment and child-on-child abuse; 
• prepare pupils to contribute positively to school, family and wider society; 
• support successful transitions and continuity of care. 

2.2 Three levels of provision 

LEVEL EXAMPLES 

Universal A safe culture, high-quality teaching, form/key-person relationships, PSHE/RSE, 
assemblies and worship, clubs, sport, pupil voice, anti-bullying and online-
safety education. 

Targeted Time-limited or focused support such as check-ins, mentoring, pastoral plans, 
attendance/behaviour support, reasonable adjustments, small-group work or 
consultation with the SENCo/DSL. 

Specialist Assessment, referral or coordinated work with health, social care, early help, 
mental-health, SEND or other specialist services. School support does not 
replace clinical care. 
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3. Roles and responsibilities 

ROLE CORE RESPONSIBILITY 

Proprietor Ensures compliance, suitable leadership, resources and oversight; remains 
ultimately accountable for safeguarding and pupil wellbeing. 

Governing Body Provides scrutiny, support and challenge; examines the quality and impact of 
pastoral systems, safeguarding, equality, attendance, behaviour and pupil voice; 
advises the Proprietor and records assurance. 

Headmaster Sets the culture and strategic direction; ensures coherent staffing, systems, 
training, resourcing and escalation; reports material risks and outcomes. 

DSL and deputies Lead safeguarding; advise on risk, referrals, information sharing and support; 
ensure pastoral concerns with safeguarding implications are managed under 
child-protection procedures. 

Pastoral and phase leaders Coordinate provision, supervise cases and staff practice, monitor patterns, 
support transitions and quality-assure consistency across phases. 

SENCo Coordinates SEND identification and support, advises on reasonable adjustments 
and works with families and professionals so pastoral and learning needs are 
considered together. 

Form tutors, teachers and EYFS key persons Know pupils well, notice change, provide regular check-ins, teach and model 
expectations, record and report concerns, and review agreed support. 

All staff and volunteers Maintain professional boundaries, create a safe and respectful climate, respond 
calmly, record factually and pass concerns to the correct lead without delay. 

Pupils Are supported to care for themselves and others, seek help, contribute views, 
respect difference and report concerns. Responsibility is adjusted for age and 
need. 

Parents Share relevant information, support agreed plans, attend reviews and work 
constructively with the School. A pupil’s safety remains the overriding 
consideration. 

3.1 Trusted adults and continuity 
Every pupil should know at least one adult they can approach. Leaders organise staffing and handover arrangements so that 
absence, transition or timetable change does not leave a pupil without an identified support route. Pupils may approach any 
member of staff; staff must not redirect a disclosure without first ensuring immediate safety and a warm handover. 

4. Universal pastoral provision 

ELEMENT WHOLE-SCHOOL EXPECTATION 

Relationships and belonging Warm, respectful adult-pupil relationships; inclusive tutor/key-person systems; 
induction and transition; recognition of effort, service and achievement. 

Curriculum and personal development Age-appropriate PSHE/RSE, health and relationships education, online safety, 
careers, spiritual development, assemblies, worship and opportunities to develop 
voice and agency. 

Behaviour and anti-bullying Clear routines, restorative and proportionate responses, explicit teaching of 
respectful conduct, prompt action on bullying and prejudice, and reasonable 
adjustments where required. 
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ELEMENT WHOLE-SCHOOL EXPECTATION 

Healthy living Physical activity, sport, outdoor learning, nutrition, sleep, hygiene, substance 
education, digital balance and help-seeking, taught without shame or stigma. 

Participation and service Clubs, teams, House activities, leadership, mentoring, charitable service and 
consultation; participation patterns are checked for barriers or unequal access. 

Safe environment Supervision, attendance checks, safe recruitment, first aid, risk assessment, 
filtering and monitoring, safe spaces and clear routes to report worries or 
complaints. 

5. Identification, assessment and support 

5.1 Possible indicators 
No single sign proves a pastoral or safeguarding need. Staff remain alert to change in: 

• attendance, punctuality, engagement, attainment or organisation; 
• mood, presentation, sleep, eating, physical complaints or energy; 
• behaviour, relationships, friendship groups, isolation or conflict; 
• online behaviour, device use, sexualised behaviour or exposure to harmful content; 
• self-care, risk-taking, substance use, self-harm or statements of hopelessness; 
• family circumstances, bereavement, caring responsibilities, housing or financial stress. 

5.2 Response sequence 
1. Notice and listen. Choose a calm space where appropriate, listen carefully, take the pupil seriously and do not 

investigate. 
2. Check immediate safety. Establish whether anyone is in immediate danger, whether urgent medical help is needed and 

whether the pupil can safely return to normal activity. 
3. Explain next steps. Do not promise confidentiality. Tell the pupil who needs to know and why, using language suited to 

age and understanding. 
4. Record and report. Make a factual, dated record using the School system and inform the relevant pastoral lead; contact 

the DSL immediately where safeguarding may be involved. 
5. Assess and plan. Consider strengths, wishes, risk, attendance, behaviour, SEND, family context and existing services. 

Agree actions, ownership, review date and escalation criteria. 
6. Review impact. Seek the pupil’s view, check whether support is working and step up, adapt or close the plan with a 

recorded rationale. 

5.3 Pastoral support plans 
A plan may record the pupil’s views and strengths, presenting concerns, triggers, protective factors, adjustments, named 
trusted adults, learning and attendance actions, parental involvement, external input, crisis arrangements, review dates and 
consent/information-sharing decisions. Plans are proportionate, accessible and shared only with those who need the 
information to support or safeguard the pupil. 

5.4 Boundaries of staff support 
Staff provide education, pastoral support and safeguarding action; they do not diagnose, provide unqualified therapy or act 
beyond their competence. Mentoring and peer support are supervised, time-limited where appropriate and never used as 
substitutes for adult or specialist intervention. 
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6. Safeguarding, mental-health risk and 
emergencies 

IMMEDIATE DANGER 
Call 999 where there is an immediate threat to life or serious injury. Do not leave the pupil alone. Arrange first aid, remove access 
to immediate means only where safe, and contact the DSL and Headmaster without delay. 

 

6.1 Safeguarding threshold 
Mental-health concerns can be an indicator that a child has suffered or is at risk of abuse, neglect or exploitation. Where a 
pupil is at risk of significant harm, has made a disclosure, is missing, or staff are otherwise concerned about safety, the matter 
is managed under the Safeguarding and Child Protection Policy. Staff must never wait for a pastoral meeting before reporting a 
safeguarding concern. 

6.2 Self-harm and suicide-related concerns 

• Take every disclosure, injury, message or expression of suicidal intent seriously. Ask direct, calm questions necessary to 
establish immediate safety; asking about suicide does not create the idea. 

• Do not ask for unnecessary detail, inspect injuries beyond first-aid need, remove clothing, or require the pupil to show 
wounds. 

• Contact emergency services for immediate or life-threatening risk; obtain urgent clinical advice where risk is acute but not 
immediately life-threatening. 

• The DSL leads safeguarding assessment, referral and information sharing. Parents are normally informed promptly unless 
doing so would increase risk or conflict with safeguarding advice. 

• Agree a written safety and return-to-school plan where appropriate. The School cannot provide constant clinical 
observation and may require external assessment before safe return. 

• Respond to affected peers carefully, avoid romanticising or sharing method detail, and consider postvention support after 
a serious incident or death. 

6.3 Child-on-child abuse and harmful behaviour 
Sexual violence, sexual harassment, bullying, discriminatory abuse, coercion, initiation violence, online abuse and other 
harmful behaviour are not dismissed as banter or part of growing up. The DSL considers the needs and safety of the child who 
may have been harmed, the child alleged to have caused harm and other pupils, using separate risk and support plans where 
required. 
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7. Inclusion, equality and vulnerable pupils 
The School gives due regard to eliminating discrimination, advancing equality of opportunity and fostering good relations. 
Pastoral provision is accessible, culturally responsive and sensitive to identity without stereotyping. 

CONSIDERATION PASTORAL RESPONSE 

SEND, disability and neurodiversity Consider communication, sensory needs, masking, executive function, pain, fatigue 
and reasonable adjustments. Behaviour may communicate unmet need; safeguarding 
thresholds remain unchanged. 

EAL and international pupils Use interpreters or accessible communication where needed; do not rely on another 
child to interpret sensitive matters. Consider culture shock, family separation and 
unfamiliar help-seeking systems. 

LGBTQ+ and questioning pupils Respond respectfully, protect privacy, challenge bullying and assess safeguarding risk. 
Do not disclose identity information automatically; information sharing is based on 
safety, law and need. 

Young carers and family stress Notice hidden responsibilities, bereavement, parental illness, separation, 
imprisonment, housing or financial difficulty; consider early help and practical 
adjustments. 

Looked-after or previously looked-after children Work with the relevant professionals and designated teacher arrangements; recognise 
disrupted attachment, transitions and trauma without lowering aspirations. 

High attainment, performance and examination pressure Promote balanced expectations, sleep, healthy study habits and early help; ensure 
support is not limited to pupils whose attainment has already declined. 

Protected characteristics and faith Challenge prejudice and harassment, respect lawful beliefs, and provide age-
appropriate opportunities to understand difference and shared dignity. 

7.1 Attendance and behaviour 
Absence, persistent lateness, avoidance, distress-based behaviour or sudden deterioration may indicate unmet educational, 
medical, SEND, mental-health or safeguarding need. Attendance and behaviour procedures remain clear and consistent, but 
staff investigate underlying causes, make reasonable adjustments and coordinate support. Pastoral support does not 
authorise absence outside the School’s attendance procedures. 

8. EYFS and phase-specific arrangements 

8.1 EYFS 

• Each child is assigned a key person who helps the child become familiar with the setting, offers a settled relationship and 
builds a supportive partnership with parents. 

• Personal, social and emotional development, communication and language, and physical development underpin pastoral 
provision. 

• Staff observe children’s wellbeing, involvement and development, respond to changes and share concerns promptly 
through EYFS safeguarding routes. 

• Settling-in, intimate care, sleep/rest, food, toileting, first aid, behaviour and transitions follow the current EYFS framework 
and School procedures. 

• Children are helped to name feelings, make safe choices, build relationships and seek adult help through play and 
developmentally appropriate language. 

8.2 Prep and Senior School 
Form tutors and phase leaders provide regular contact, track patterns and coordinate with teachers, the SENCo, DSL and 
families. Support develops emotional literacy, friendship skills, independence, study habits, digital resilience, healthy 
relationships and safe participation in increasing responsibility. 
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8.3 Sixth Form 
Pastoral care recognises increasing maturity and autonomy while safeguarding duties continue for pupils under 18. Tutors 
support academic balance, relationships, mental and physical health, driving and travel safety, finance, careers, higher 
education and transition to adult services. Where a student is 18, the School still acts on serious welfare concerns and 
considers appropriate information sharing under safeguarding, common-law and data-protection principles. 

8.4 Transitions and handovers 
Entry, movement between phases, change of form or key adult, return after absence or crisis, and leaving the School are 
planned. Relevant information is transferred securely and promptly; the receiving adult confirms understanding and agreed 
actions. Safeguarding files are transferred separately in accordance with KCSIE 2026. 

9. Working with parents and external 
services 

9.1 Partnership with parents 
Parents are normally involved early and treated as partners. The School communicates concerns factually, listens to family 
knowledge, explains the limits of School provision and agrees review arrangements. Staff consider parental responsibility and 
court orders before sharing information. The pupil’s welfare and safety remain paramount. 

9.2 Consent and pupil voice 
Pupils are given meaningful choices about support wherever possible and their views are recorded. Consent is sought for non-
urgent referrals where appropriate. Consent is not required to share information necessary to protect a child, comply with law, 
prevent serious harm or perform another lawful safeguarding function; the rationale is recorded. 

9.3 External support 

• GP, NHS urgent and emergency services and local mental-health services; 
• Staffordshire early help, children’s social care and multi-agency safeguarding partners; 
• SEND, educational psychology, speech and language, occupational therapy or other specialist services; 
• substance misuse, bereavement, domestic abuse, sexual violence, exploitation or other specialist services; 
• police or emergency services where risk or alleged crime requires it. 
A referral does not end School responsibility. A named lead coordinates communication, implements educational 
adjustments, monitors attendance and wellbeing, and escalates if the response is delayed or insufficient. 

9.4 Concerns and complaints 
Pupils and parents may raise concerns through a trusted adult, phase leader, Headmaster, safeguarding route or the 
Complaints Policy. Safeguarding concerns are not delayed by the complaints process. No one is disadvantaged for raising a 
concern in good faith. 

10. Records, confidentiality and 
information sharing 
• Records are factual, dated, attributable and distinguish observation, the pupil’s words, professional opinion, decision and 

action. 
• Pastoral and safeguarding records are held securely with role-based access. Safeguarding records are maintained 

separately under the DSL’s control. 
• Staff never promise secrecy. Information is shared on a need-to-know basis and only as much as is necessary, 

proportionate, relevant, accurate, timely and secure. 
• Data-protection law is not a barrier to sharing information to safeguard a child. Decisions to share or not share, and the 

reasons, are recorded. 
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• Sensitive information is not stored in informal notebooks, personal devices, unapproved messaging systems or ordinary 
email folders beyond approved working arrangements. 

• Retention, transfer, access and disposal follow the School’s retention schedule, safeguarding requirements and data-
protection policy. 

PROFESSIONAL COMMUNICATION 
Staff use calm, objective and respectful language. Labels, speculative diagnoses, blame and unnecessary intimate detail have no 
place in a pastoral record. 

 

11. Monitoring, governance and review 

11.1 Quality assurance 
Leaders evaluate whether the policy is understood, consistently implemented and improving pupils’ lived experience. Evidence 
is triangulated rather than relying on a single survey or headline figure. 

EVIDENCE AREA ILLUSTRATIVE SOURCES 

Pupil experience Pupil voice, trusted-adult awareness, belonging, safety, inclusion, complaints and 
participation. 

Patterns and outcomes Attendance, punctuality, behaviour, bullying, safeguarding, exclusions, health 
incidents, academic engagement and destinations, analysed by phase and 
relevant pupil groups. 

Practice quality Case-file sampling, timeliness, plan quality, referral decisions, handovers, staff 
supervision, training impact and completion of actions. 

Parents and partners Parent feedback, complaint themes, referral quality, professional feedback and 
evidence of coordinated working. 

Governance Recorded challenge, resource decisions, risk escalation, action tracking and 
confirmation that leaders actively promote pupil wellbeing. 

11.2 Reporting and learning 
The Headmaster provides the Proprietor and Governing Body with proportionate, anonymised assurance at least termly and 
promptly reports material risk. Leaders identify disparities, emerging themes and lessons from serious or repeated concerns. 
Actions specify an owner, deadline and intended impact; completion and effectiveness are checked. 

11.3 Staff development and support 
Induction and regular development cover safeguarding, professional boundaries, listening and recording, referral routes, 
mental-health awareness, suicide and self-harm response, SEND, equality, online harms and role-specific practice. Staff 
receive supervision or debrief following difficult cases where appropriate, without compromising confidentiality. 

11.4 Review triggers 
This policy is reviewed annually and sooner after legislative or statutory-guidance change, inspection findings, a serious 
incident, material organisational change, significant complaint, or evidence that arrangements are ineffective or inconsistently 
implemented. 

Appendix A — Staff response pathway 

ROUTE REQUIRED ACTION 

1. Immediate danger or serious injury Call 999; stay with the pupil; arrange first aid; alert the DSL and Headmaster. 
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ROUTE REQUIRED ACTION 

2. Safeguarding concern Report to the DSL immediately using the safeguarding system. Do not investigate or 
wait for a pastoral meeting. 

3. Urgent mental-health concern Keep the pupil supervised, seek urgent clinical advice as appropriate, inform the 
DSL and agree safe collection/transfer and a recorded safety plan. 

4. Non-urgent pastoral concern Listen, record factually and pass to the appropriate tutor/key person or pastoral 
lead on the same working day. 

5. Plan and review Identify lead, actions, pupil/parent involvement, adjustments, review date and 
escalation criteria. Check impact and record closure or next steps. 

If unsure which route applies, contact the DSL. Staff should always escalate rather than minimise 
a concern. 

Appendix B — Annual pastoral assurance 
questions 
• ☐ Can pupils in every phase identify trusted adults and explain how to seek help? 
• ☐ Do records show timely, child-centred assessment, action, review and escalation? 
• ☐ Are pastoral, safeguarding, SEND, attendance and behaviour systems joined up without inappropriate duplication? 
• ☐ Do pupil-group analyses identify unequal experience, access or outcomes, and is action taken? 
• ☐ Are EYFS key-person and welfare arrangements effective in practice? 
• ☐ Are self-harm, suicide-related, child-on-child abuse and emergency procedures understood and rehearsed 

appropriately? 
• ☐ Do staff receive effective induction, training, supervision and feedback? 
• ☐ Are external referrals followed through and educational support sustained? 
• ☐ Can leaders and governors evidence the impact of actions on pupils’ wellbeing? 

Appendix C — Legal and guidance 
framework 
References are to the current version in force. This framework includes: 

• Education (Independent School Standards) Regulations 2014, as amended, especially Parts 2, 3 and 8. 
• Department for Education, Independent School Standards: guidance for independent schools (April 2026). 
• Keeping Children Safe in Education 2026. 
• Working Together to Safeguard Children (current statutory guidance) and Information Sharing advice for safeguarding 

practitioners. 
• Statutory Framework for the Early Years Foundation Stage for group and school-based providers, effective 1 September 

2026. 
• Equality Act 2010; Children and Families Act 2014; SEND Code of Practice: 0 to 25 years. 
• Mental Health and Behaviour in Schools and Promoting and supporting mental health and wellbeing in schools and 

colleges. 
• Relationships Education, Relationships and Sex Education and Health Education statutory guidance (current version). 
• Behaviour in Schools and Preventing and Tackling Bullying guidance. 
• School Attendance (Pupil Registration) (England) Regulations 2024 and Working Together to Improve School Attendance 

(current statutory guidance). 
• ISI inspection framework and handbook for inspecting independent schools (current versions). 
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Approval 

APPROVAL RECORD 

Following review by the Governing Body Sir M Griffiths 30-8-2026 

Headmaster P McNabb – 23-8-2026 

 


