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Academic Year 2026-2027 | EYFS to Sixth Form 

 

Document control Details 

Policy owner Headmaster, supported by the Bursar / Health and Safety Lead and DSL 

Oversight Governing Body 

Applies to All pupils, staff, volunteers, contractors, visitors and School activities 

Approved 23-8-2026 

Effective from 1 September 2026 

Review date By 31 August 2027, or earlier following change or incident 

 

Policy commitment  The School will use proportionate, suitable and sufficient risk assessment to protect health, 
safety, safeguarding and welfare without preventing pupils from learning, developing independence or participating 
in worthwhile activities. 

Inspiring growth in mind, body and spirit  |  Veritas 
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1. Purpose, status and scope 

This policy establishes the School's single framework for identifying, evaluating, controlling, recording and reviewing 
risks to health, safety and pupil welfare. It applies throughout St Dominic's Grammar School from EYFS to Sixth Form, 
on the School site and wherever the School has responsibility for pupils, including transport, educational visits, fixtures, 
work experience, events, remote provision and activities delivered by third parties. 

It fulfils the Proprietor's duty under paragraph 16 of the Independent School Standards to ensure that pupil welfare is 
safeguarded and promoted through a written risk-assessment policy that is effectively implemented. It complements, 
and does not replace, topic-specific policies, professional safeguarding judgement, emergency action or statutory 
referrals. 

Immediate action  Risk assessment must never delay first aid, emergency services, removal from danger, a 
safeguarding referral or contact with Children’s Social Care or the police where immediate harm is possible. 

2. Legal and regulatory framework 

The policy has been prepared with regard to the requirements and guidance in force for the 2026-27 academic year, 
including: 

• Education (Independent School Standards) Regulations 2014, especially paragraphs 7, 9-16 and Part 8 leadership 
and management requirements. 

• Health and Safety at Work etc. Act 1974; Management of Health and Safety at Work Regulations 1999; Workplace 
(Health, Safety and Welfare) Regulations 1992; Regulatory Reform (Fire Safety) Order 2005; and relevant subject-
specific regulations including COSHH, PUWER, LOLER, manual handling and ionising radiation. 

• Keeping Children Safe in Education 2026 (effective 1 September 2026), Working Together to Safeguard Children 
2026 and Prevent duty guidance. 

• Early Years Foundation Stage statutory framework for group and school-based providers effective 1 September 
2026. 

• Equality Act 2010, Children and Families Act 2014 and SEND Code of Practice: 0 to 25 years. 
• DfE Health and safety: responsibilities and duties for schools; supporting pupils with medical conditions; 

educational visits guidance; and UKHSA health-protection guidance. 
• UK GDPR and Data Protection Act 2018, recognising that data-protection law does not prevent necessary and 

proportionate safeguarding information sharing. 
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• ISI inspection framework and current inspection methodology, which test whether the Standards are met in 
practice and whether leaders use evidence to assure themselves that arrangements are effective. 

Where guidance or law changes during the policy year, the School will update operational arrangements promptly and 
record the change through version control. 

3. Principles and definitions 

Term Meaning 

Hazard / welfare issue Anything with the potential to cause physical, psychological, safeguarding, educational or 
reputational harm. 

Risk The combination of the likelihood that harm will occur and the severity of the foreseeable 
consequence. 

Control measure An action or safeguard that eliminates the hazard or reduces likelihood and/or consequence. 

Suitable and sufficient Proportionate to the real risk; identifies those at risk, significant findings, controls, owner and 
review arrangements. 

Dynamic assessment A competent person’s continuous reassessment when conditions change. It supplements, but 
does not replace, a written assessment where one is required. 

Residual risk The risk remaining after controls are applied. 

Pupil welfare assessment An individual or group assessment of risks to a pupil’s safety, safeguarding, wellbeing, access 
to education or the safety of others. 

 
• Eliminate risk where reasonably practicable; otherwise control it using the hierarchy of controls. 
• Focus on significant, foreseeable risks rather than recording every everyday possibility. 
• Take account of age, maturity, vulnerability, protected characteristics, SEND, medical needs, behaviour, 

communication and prior information. 
• Balance protection with pupils’ entitlement to education, inclusion, play, challenge and managed independence. 
• Consult pupils, parents, staff, specialists and external agencies where this is appropriate and safe. 
• Treat assessments as living documents: verify that controls are implemented and effective. 

4. Responsibilities and competence 

Role Core responsibilities 

Proprietor Ensures the Standards are met; provides resources; approves the policy; receives assurance and 
acts where systems are ineffective. 

Governing Body Provides documented scrutiny and challenge; receives termly trends, overdue actions and 
serious-risk assurance; does not displace the Proprietor’s legal accountability. 

Headmaster Implements the framework; allocates competent leads; resolves high or unacceptable residual 
risk; ensures significant concerns are escalated and lessons embedded. 

Bursar / Health and Safety Lead Maintains the corporate risk register and templates; coordinates premises and occupational 
assessments, inspections, action tracking, training and annual audit. 

DSL Leads pupil-welfare and safeguarding assessments; decides safeguarding action and 
information sharing; ensures plans are child-centred, reviewed and linked to referrals/support. 

EYFS lead Ensures daily checks, supervision, premises, outings, sleep/rest where applicable, intimate care 
and emergency arrangements reflect the statutory EYFS framework. 

Educational Visits Coordinator Checks visit planning, leader competence, provider assurance, transport, emergency 
arrangements and approval before visits proceed. 

Heads of section/department 
and activity leaders 

Prepare and implement assessments for areas, curriculum, equipment and activities; brief staff; 
check controls and report change. 



ST DOMINIC'S GRAMMAR SCHOOL  |  RISK ASSESSMENT AND PUPIL WELFARE 

Risk Assessment and Pupil Welfare Policy 2026-27  |  4 

Role Core responsibilities 

All staff and volunteers Follow controls, use dynamic assessment, stop unsafe activity, report hazards/concerns 
promptly and never assume another person has acted. 

Contractors and providers Provide relevant competence, insurance, method statements and assessments; comply with 
School controls; report incidents and changes. 

Pupils and parents Share relevant information, follow reasonable safety instructions and raise concerns. 
Responsibility for a suitable assessment remains with the School. 

 
A competent assessor has sufficient knowledge, experience, training and understanding of the activity, people and 
environment. Complex or specialist matters must be referred to an appropriately qualified adviser; use of an external 
adviser does not transfer the School’s responsibility. 

5. The School risk-assessment system 

5.1 Five-step process 

1. Define the activity, decision or concern and identify hazards or welfare issues using observation, records, 
guidance, consultation and incident history. 

2. Identify who may be harmed and how, including pupils with additional or temporary vulnerabilities, employees, 
visitors, contractors and members of the public. 

3. Evaluate the initial risk; identify existing controls; select further controls using the hierarchy of elimination, 
substitution, engineering/environmental controls, safe systems/supervision and PPE as a last line of defence. 

4. Record significant findings, residual rating, actions, named owners, deadlines, approval and the method by which 
controls will be communicated. 

5. Implement, monitor and review. Confirm actions are closed, controls remain effective and the assessment is 
revised when circumstances change. 

5.2 Assessment lifecycle 

• Plan: assessment completed early enough to influence the activity or decision. 
• Approve: appropriate manager confirms the assessment is suitable, controls are resourced and residual risk is 

tolerable. 
• Brief: relevant people receive understandable information before exposure; sensitive welfare details are limited to 

those who need to know. 
• Check: the responsible person verifies conditions and controls at the point of use. 
• Review: at the stated date and immediately after a trigger event. 
• Archive: superseded versions are retained so the School can evidence decisions and learning. 

5.3 Mandatory review triggers 

• A significant accident, near miss, safeguarding incident, complaint or control failure. 
• A change in pupil need, staffing, numbers, venue, equipment, process, timetable, transport, contractor or 

law/guidance. 
• New information about a threat, medical condition, behaviour, family circumstances, exploitation, bullying, mental 

health, attendance or online risk. 
• Evidence that controls are not understood, followed or effective. 
• Before repeating an infrequent or higher-risk activity; otherwise at the stated review date and at least annually for 

standing assessments. 

6. Risk evaluation and approval thresholds 

The School uses a 5 x 5 matrix. Assessors record the initial rating before controls and the residual rating after controls. 
Numbers support judgement; they do not replace it. 

Score Category Required response 

1-4 Low Proceed with recorded controls; local owner monitors. 
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Score Category Required response 

5-9 Moderate Manager reviews; complete proportionate further action and monitor. 

10-14 High Do not proceed without written senior approval and time-bound additional 
controls; place on action register. 

15-25 Very high / 
unacceptable 

Stop or do not start. Escalate immediately to the Headmaster and relevant lead. 
Proceed only after redesign reduces risk; emergency safeguarding action may still 
be necessary. 

 

Likelihood Descriptor 

1 Rare 

2 Unlikely 

3 Possible 

4 Likely 

5 Almost certain 

 

Consequence Descriptor 

1 Insignificant: no injury or material welfare impact 

2 Minor: short-term harm or first-aid level injury 

3 Moderate: medical treatment, significant distress, lost education or reportable concern 

4 Major: serious injury, serious safeguarding harm or sustained impairment 

5 Severe: fatality, life-changing harm or catastrophic safeguarding impact 

 

Decision rule  A low numerical score cannot make an unlawful or unsafe arrangement acceptable. Any credible 
risk of serious safeguarding harm requires DSL consideration regardless of the score. 

7. Required areas of assessment 

Area Minimum coverage / examples Lead 

Premises and site Buildings, grounds, playgrounds, access, security, traffic, severe weather, 
water, asbestos, legionella, slips/trips, lone working and lettings. 

Bursar / Site Manager 

Fire and emergency Fire risk assessment, evacuation, PEEPs, lockdown, bomb/terror threat, utilities 
failure, critical incident and business continuity. 

Bursar / competent 
specialist 

Curriculum Science/CLEAPSS, art, design technology, food, PE, drama, music, computing, 
practical work, equipment and supervision. 

Department lead 

People New and expectant mothers, young workers, disability, medical needs, stress, 
lone working, manual handling and temporary restrictions. 

Line manager / Bursar 

Pupil welfare Safeguarding, bullying, behaviour, harmful sexual behaviour, missing/absent 
education, self-harm, mental health, exploitation, weapons, radicalisation, 
online harm and peer risk. 

DSL / relevant leader 

Activities and visits On-site events, travel, fixtures, outdoor/adventurous activities, work 
experience, visitors, residential elements (if any) and external providers. 

Activity leader / EVC 

Health First aid, medication, allergy/anaphylaxis, infection, intimate care, food safety 
and individual healthcare plans. 

Medical/First Aid Lead 
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Area Minimum coverage / examples Lead 

Digital and data Filtering and monitoring, cyber security, devices, CCTV/cameras, AI/EdTech, 
data protection and online contact. 

DSL / IT lead / DPO 

Contractors/change Construction, maintenance, hazardous substances, deliveries, vehicle 
movement, new equipment/processes and simultaneous operations. 

Bursar / project owner 

 

8. Pupil welfare and safeguarding risk assessments 

A welfare assessment is required when information suggests that a pupil, other pupils or staff may face a material risk 
that needs coordinated controls. It supports safeguarding action; it is not an investigation, diagnosis, substitute for 
referral, or reason to place responsibility on the child. 

8.1 When to assess 

• Child-on-child abuse, harmful sexual behaviour, bullying, discriminatory or online abuse, weapons or threats. 
• Self-harm, suicidal thoughts, eating difficulties, acute mental-health concerns, substance misuse or unsafe 

relationships. 
• Domestic abuse, neglect, exploitation, trafficking, radicalisation, missing episodes, persistent absence, a part-

time timetable or risk outside school. 
• A pupil alleged to have harmed another, considering the safety and support needs of all children without prejudging 

facts. 
• Return after serious incident, hospital care, suspension, significant absence, disclosure or changed family 

circumstances. 
• Known medical, SEND, disability, communication, intimate-care, transport or supervision need not adequately 

addressed through an existing plan. 

8.2 Safeguarding process 

6. Report the concern immediately to the DSL or deputy in accordance with the Safeguarding Policy. Staff must not 
investigate beyond what is necessary to establish immediate safety. 

7. The DSL considers immediate protection, statutory referral, police/Children’s Social Care advice, parental contact 
(unless unsafe), information sharing and support for each child. 

8. The lead assessor records the child’s views where appropriate; vulnerabilities, strengths and protective factors; 
foreseeable contexts; impact on others; controls; contingency and escalation triggers. 

9. Controls are specific, lawful, trauma-aware, equality-compliant and practicable. They may include supervision, 
separation by location/time, safe adults/places, transport or online controls, curriculum/access adjustments, 
medical measures and external support. 

10. The plan names who will do what and by when, how the pupil can obtain help, what staff need to know, and when 
the assessment will be reviewed. 

11. The DSL monitors outcomes, seeks professional advice where needed, challenges drift and closes the assessment 
only when evidence shows the risk is adequately managed. 

No false assurance  A signature or parental agreement does not transfer the School’s duty of care. “No contact” or 
separation plans must be realistic, monitored and reviewed; they must not amount to an informal exclusion or deny 
a pupil suitable education. 

8.3 Specific safeguards 

• Weapons: report immediately to the DSL; assess risk to the pupil and others using wider intelligence; make a 
safety/support plan and involve police or Children’s Social Care as appropriate. 

• Harmful sexual behaviour: use specialist guidance and tools where appropriate; avoid mediation where it may be 
unsafe; preserve the victim’s education and privacy. 

• Mental health/self-harm: do not use a matrix score to determine clinical urgency; follow emergency and 
safeguarding routes, seek health advice and establish a clear response to deterioration. 

• Prevent: the DSL/Prevent Lead maintains the School-level Prevent risk assessment and assesses individual 
concerns, seeking Channel advice/referral where appropriate. 

• Visiting speakers: assess identity, content, safeguarding, Prevent, supervision, access and contingency before 
approval; preserve lawful balanced discussion. 
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• Searches and restrictive intervention: apply the relevant policy and current guidance; record necessity, 
proportionality, welfare, SEND/equality considerations and post-incident review. 

9. EYFS arrangements 

The EYFS lead will apply this policy in a developmentally appropriate way and ensure the statutory welfare requirements 
effective from 1 September 2026 are implemented. Risk assessment is continuous and should support purposeful play 
rather than remove all challenge. 

• Daily recorded or auditable opening checks of indoor and outdoor areas, access/security, equipment, hygiene, 
temperature and hazards, with defects isolated and escalated. 

• Assessment of outings, collection arrangements, missing-child risk, transitions, supervision, ratios, mixed-age 
use, intimate care, medication/allergy and children with SEND or medical needs. 

• Fire and emergency arrangements understood by staff, with suitable detection/control equipment, evacuation 
practice and individual support where needed. 

• Safe sleeping/rest arrangements where provided, following current safer-sleep guidance and monitoring 
appropriate to the child and setting. 

• Information obtained from parents and shared with staff on a need-to-know basis; changes in a child’s behaviour, 
presentation or circumstances trigger review. 

• No child is exposed to a known significant hazard while awaiting repair or further assessment. The EYFS lead 
records action and verifies closure. 

10. Educational visits, sport and off-site activity 

• A visit-specific assessment and approval must be completed through the School’s online risk-assessment process 
at least two weeks before the activity, unless the Headmaster authorises an exceptional shorter timescale. 

• Planning covers educational purpose, leader competence, pupil needs, staffing and supervision, transport, venue, 
weather, food/allergy/medication, toilets, mobile communication, emergency contacts, missing pupil, 
safeguarding, finance/insurance and contingency. 

• Generic or provider assessments may inform the School assessment but cannot replace consideration of the 
actual pupils, journey, staffing and School controls. 

• Adventure providers must hold required licences/accreditation where applicable and provide suitable insurance, 
safeguarding and emergency information. The School remains responsible for due diligence and supervision 
decisions. 

• The visit leader checks conditions immediately before and during the activity, records material changes and has 
authority to alter or stop the activity. 

• Incidents, near misses and lessons are reported promptly and considered before a similar visit is approved again. 

11. Premises, contractors and change 

11.1 Premises and equipment 

• Formal site and departmental assessments are completed at least annually, supported by planned inspections 
and termly area checks; playground and EYFS checks occur at a frequency matched to use and risk. 

• Statutory and specialist assessments are undertaken by competent persons, including fire, asbestos, 
legionella/water hygiene, electrical systems, lifting equipment, pressure systems, tree/play equipment and 
radiation where applicable. 

• COSHH assessments and current safety data are available where hazardous substances are used or stored; 
curriculum departments use recognised technical guidance such as CLEAPSS where applicable. 

• Personal emergency evacuation plans are prepared for anyone who may need assistance, whether the need is 
permanent, temporary or welfare-related. 

• Defects are prioritised by risk, access is restricted where necessary, interim controls are documented and action 
closure is verified. 

11.2 Contractors, lettings and construction 

• The School checks competence, safeguarding requirements, insurance, method statements and risk assessments 
proportionate to the work. 

• A School representative coordinates isolations, permits, pupil segregation, access, vehicle routes, noise/dust, 
hazardous substances, fire arrangements and simultaneous activities. 
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• Contractor paperwork is reviewed, not merely collected. School-specific risks and vulnerable occupants are 
communicated without disclosing unnecessary personal information. 

• Construction/design projects are assessed before work and before handover; new or altered areas are not brought 
into pupil use until safety, security, fire and operational checks are complete. 

• Lettings and community use specify responsibility, emergency arrangements, supervision, safeguarding 
boundaries, equipment limits and incident reporting. 

11.3 Management of change 

A documented assessment is completed before material change to buildings, staffing, timetable, pupil numbers/age 
range, curriculum, equipment, transport, digital systems or operating procedures. The project owner records 
consultation, testing, training, contingency, approval and post-implementation review. 

12. Recording, communication and retention 

• The central risk register identifies title, location, owner, approver, initial/residual rating, actions, deadlines, review 
date and status. Departments retain current assessments in the designated School system. 

• Individual staff assessments are held securely with appropriate HR access. Safeguarding/welfare assessments are 
stored in the safeguarding record with strictly need-to-know access. Trip assessments are retained in the School 
visit system. 

• Staff receive the controls relevant to their role; pupils receive age- and need-appropriate instructions. Briefings are 
recorded for higher-risk or complex arrangements. 

• Risk records must be factual, respectful and limited to necessary information. Safeguarding information may be 
shared without consent where lawful and necessary to protect a child. 

• Retention follows the School retention schedule, safeguarding guidance, limitation requirements and insurer 
advice. Superseded versions and evidence of action closure are preserved; records subject to an incident, claim, 
complaint or investigation are not destroyed. 

13. Monitoring, assurance and review 

Frequency Assurance activity 

Ongoing Hazard reporting, dynamic checks, action tracking, safeguarding review and incident/near-miss 
learning. 

Termly Leaders review overdue/high risks, inspection results, trip issues, welfare themes, contractor controls 
and action closure. Governing Body receives an exception and trend report. 

Annually Whole-system audit, policy review, sample quality check across departments/EYFS/welfare, review of 
training and risk profile, and Proprietor assurance. 

Following trigger Immediate reassessment, leadership review and communication of lessons after serious incident, 
significant change or evidence of control failure. 

 
Assurance examines implementation, not simply whether forms exist. Sampling should test whether hazards were 
correctly identified, controls are specific and in place, staff/pupils understand them, actions closed on time and review 
dates are reliable. The Headmaster reports any unresolved very high risk or systemic weakness to the Proprietor without 
waiting for the next scheduled meeting. 

14. Training and policy availability 

• All staff receive induction and periodic training on responsibilities, hazard/concern reporting, emergency action 
and dynamic assessment. 

• Those who prepare or approve assessments receive role-specific training; specialist assessors maintain required 
competence. 

• The DSL team receives training in child-centred welfare assessment, contextual safeguarding, harmful sexual 
behaviour, exploitation, mental health and information sharing. 

• Relevant procedures are practised through drills, exercises or scenario review. Training effectiveness is checked 
through sampling and observation. 
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• This policy is available to staff on SharePoint and to parents/prospective parents on request. An accessible format 
will be provided where reasonably required. 
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Appendix 1 - Risk-assessment method and control checklist 

A. Before assessment 

• Define scope, date, location, people and boundaries. 
• Use reliable sources: observation, manufacturer/technical guidance, incident data, pupil/staff/parent information 

and applicable law/guidance. 
• Choose an assessor and approver with the right competence and independence for the level of risk. 

B. Hazard prompts 

People Place Activity / system 

Age, maturity, SEND, disability, 
medical/allergy, pregnancy, new/young 
worker, lone worker, communication, 
behaviour, trauma, safeguarding 
vulnerability. 

Access/egress, security, traffic, surfaces, 
lighting, temperature, weather, water, 
fire, storage, crowding, hygiene, 
remote/off-site environment. 

Equipment, substances, manual handling, 
supervision, competence, transport, 
digital access, food, external provider, 
emergency response, foreseeable misuse. 

 

C. Hierarchy of controls 

12. Eliminate the hazard or avoid the exposure. 
13. Substitute a safer activity, substance, route, item or arrangement. 
14. Use engineering or environmental controls: guarding, separation, design, barriers, ventilation or access control. 
15. Use safe systems: competent staffing, supervision, procedures, scheduling, training, checks and permits. 
16. Use personal protective equipment only as the final layer where appropriate. 

D. Quality test 

• Does the assessment identify actual people and credible harm? 
• Are controls specific, owned, resourced and measurable? 
• Have equality, SEND, medical and safeguarding implications been considered? 
• Is the residual rating defensible and approved at the correct level? 
• Do staff and pupils know what to do, including deterioration and emergency triggers? 
• Is there evidence that controls were checked and actions closed? 
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Appendix 2 - General risk-assessment record 

Field Record 

Assessment title / reference  

Activity / area / decision  

Location and dates  

Assessor and competence  

Responsible manager / approver  

People exposed, including vulnerable 
groups 

 

Related policy / guidance / technical 
source 

 

Existing assessment replaced  

Next review date and trigger events  

 

Hazard and foreseeable 
harm 

Who may be harmed 
/ how Existing controls Initial L x C = 

score 
Further action, owner and 
deadline 

Residual L x 
C = score 

      

      

      

      

 

Implementation and approval Record 

Controls communicated to / method / date  

Pre-use check completed by / date  

Outstanding high-risk actions and interim 
controls 

 

Approver decision and rationale  

Signature / electronic approval / date  

Review outcome and new version 
reference 
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Appendix 3 - Pupil welfare risk-assessment and safety plan 

Confidential  Store in the safeguarding record. Share only what each person needs to protect the child or others. 
This form does not replace immediate referral or emergency action. 

Field Record 

Pupil(s), year group and date  

Lead assessor / DSL oversight  

Concern and source of information  

Immediate safeguarding action / referrals  

Pupil’s wishes, feelings and communication 
needs 

 

Parent/carer involvement or reason not to 
involve 

 

Relevant SEND, disability, medical, equality 
or contextual factors 

 

Strengths, protective factors and trusted 
adults 

 

 

Context / foreseeable 
event 

Risk and potential 
impact Existing protection Further control / support Owner / by when Residual 

rating 

      

      

      

      

 

Safety-plan element Record 

What the pupil should do / where they can go / 
who they can contact 

 

Supervision, separation, movement, transport 
or online arrangements 

 

Education, SEND and reasonable-adjustment 
arrangements 

 

What staff need to know and how they will be 
briefed 

 

Warning signs and immediate escalation / 
emergency response 

 

External support, multi-agency actions, review 
dates and named lead 

 

Effectiveness, pupil/parent feedback, changes, 
closure rationale and ongoing support 
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Appendix 4 - Termly and annual assurance checklist 

Assurance question Evidence / finding Action, owner and deadline 

Is the risk register current, with owners, approvals and review 
dates? 

  

Are very high/high risks escalated and are interim controls 
explicit? 

  

Are overdue actions challenged and closure verified, not 
simply marked complete? 

  

Do samples from curriculum, premises, EYFS, trips and 
welfare meet the suitable-and-sufficient test? 

  

Have incidents, near misses, complaints, absence and 
safeguarding themes changed the risk profile? 

  

Are SEND, disability, medical and equality needs translated 
into working controls? 

  

Do staff and pupils understand the controls sampled?   

Are contractors/providers checked and School-specific 
interface risks managed? 

  

Have changes in law, guidance, staffing, premises, equipment 
or pupil need been assessed? 

  

Has the Governing Body received useful trend/exception 
information and recorded challenge? 

  

Can the Headmaster and Proprietor evidence that the policy is 
implemented effectively? 

  

 

Appendix 5 - Adoption and version control 

Approval Name / date 

Headmaster P McNabb  23-8-2026 

For the Governing Body M Griffiths  30-8-2026 
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